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Investor meetings with portfolio firms: Parallel literatures
Fund Manager / Analyst Meetings

Large U.S. literature on informational efficiency, 
analyst conflicts of interest and “(un)fair 
disclosure”.
• Evidence that trading is linked to meetings:

» Identify meetings from flight patterns between 
investor HQ and portfolio HQ (Bushee, Gerakos, 
and Lee, 2018); taxi ride volume in NYT around 
earnings announcement dates (Choy and Hope 
2021)

• Little direct evidence on contents of meetings, 
nature of the information obtained and tone;

• Assumes U.S. regulation ineffective. Is soft 
information valuable for trading?

• Analysts are supposed to obtain information, but 
do they also engage?

• No evidence on outcomes;
• U.S. literature would like to see less access because 

Reg FD insufficient to prevent abuse

Active Ownership Meetings
Large literature on investor engagement and 
responsible investment. 
• Evidence on private meetings and engagement 

outcomes:
» Index funds; equity ownership services 
» Milestone progress & real outcomes

• Little direct evidence on contents of meetings, 
nature of the information obtained and tone;

• No evidence on trading; 
• ESG specialists are thought to engage, but do they 

also obtain information? What information?
• Do fund managers use information gathered by 

ESG specialists or just pretend? (null hypothesis is 
that they only pretend, e.g. DWS scandal)

• Literature and policy makers would like to see 
more active ownership and ESG meetings
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Reg FD Literature: Should the SEC prohibit private meetings?

31 July 2024



Standard Life Investments (SLI) – Internal Organization

Portfolio Companies

Governance 
Specialists

Meetings

Sector Analysts

Meetings

Fund Managers

Trading
Decision2007 – 2015:

3,410 analyst meeting notes
1,285 ESG meeting notes 



The Timing of Private Meetings



6

What are they allowed to talk about? 
UK Parity of Information System

• General prohibition to trade on material-non-public 
information (MNPI)
• applies to insiders and outsiders
• discussion of MNPI requires a ”wall-crossing” with a 

blackout period and trading ban
• Continuous disclosure of material information
• Company investor discussions “of a general nature 

regarding the business and market developments” are 
expressly allowed, but cannot involve MNPI; i.e. 
discussion of hard information is allowed, if the hard 
information is public.
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The Substance of Discussions in Meetings

Fund manager meetings Governance specialist meetings 
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U.S. survey evidence suggests ESG meeting information has no impact on trading

Durney, M.T., Kyung, H., Park, J., Soltes, E.F., 2022. Material Information in Managers’ Private Disclosures: 
Evidence from Professional Investors’ Perceptions. SSRN Journal. https://doi.org/10.2139/ssrn.4211877

https://doi.org/10.2139/ssrn.4211877


The dependent variable is the daily net percentage change in the number of shares held in the portfolio company per 
fund (columns 1, 2) and an indicator whether a sell trade or buy trade occurs on day t (columns 3, 4). FM0,5 ( GS0,5) is 
an indicator whether a FM (GS) meeting takes place within a [0, 5] trading day window. 

Meetings and Trading
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Meeting contents example: Carillion plc, a construction firm

• Held by dozens of international institutional investors; SLI holds the largest stake 
of ~10% (2015)
• on 1 December 2015 private meeting of governance specialist with Chairperson
• Concerns from previous fund manager meetings
• Meeting notes:

» “[the Chairman] was on chipper form. Looking unfeasibly tanned for this time of 
year, he […] had just returned from Lesotho by way of a break at a spa in Thailand 
[…] He is a busy man. Perhaps as a consequence, [his] style would appear to be 
“light touch”. [..] It all sounded rather confusing.” 

• 2 weeks later the internal analyst updates from “Hold” to “Sell”. 
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DALL-E



LLM Hard-Soft Information Prompt (GPT4 via API)



FM



ESG



Soft Information, Hard Information and Trading

Selling more likely
when meeting notes 
contain high level of 
soft information.



LLM Insider Information Prompt (GPT4 via API)



Material Non-Public Information



Event Time Trades Around Wall-Crossings

The dependent variable is the daily net percentage change in the number of shares held in the portfolio company per fund. 



LLM Engagement Prompt (GPT4 via API)



Engagement in ESG Meetings
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Engagement in Fund Manager Meetings
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Performance of Buy and Sell Trades on Meeting Days 

Procedure follows Bradley, Jame and Williams (2022). For each trading day during the sample period 2007-2015 we sort all stocks into terciles 
based on the aggregate net trading across all funds that hold the stock on that day; we do so separately for stocks for which a FM or GS meeting 
takes place (Meeting) and for stocks without any meeting (No meeting). 
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Should the U.S. (Re)-Adopt a Parity of Information System?

“The current law on insider trading is 
remarkably unrationalized because it 
contains gaps and loopholes the 
size of the Washington Square 
Arch.” Coffee (2013), CLR

“Regulation FD prohibits [..] companies from 
making selective disclosures [..]. But a 
failure to comply with it does not violate 
Rule 10b-5.” [prohibition of insider trading]

“[M]ost securities law scholars and practitioners 
have resisted a parity-of-information approach to 
defining the scope of the insider trading 
prohibition because it would dull market 
efficiency by chilling the incentive to search for 
new information.” Coffee (2013), CLR
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Conclusion

• Active manager can gain insights from company meetings by assessing 
management and boards, even under the UK parity of information system;

• Incentives to monitor (and to engage);
• ESG meetings provide valuable information for fund managers;
• UK parity of information system has no “chilling effect” on analysts; 
• Many Reg FD literature reform proposals would undermine engagement, e.g. 

webcasting or banning meetings.


